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1. Name and domicile

1.1. The association’s name is VDES Alliance.

1.2. The association is domiciled at the municipality of Aalborg, Denmark.

2. Objectives

2.1. The association’s vision, mission and strategy define the direction of the

organization:

Mission

The VDES Alliance works to create a more connected and secure maritime world by
accelerating the use of VDES technologies, ensuring all stakeholders can benefit from
enhanced data exchange and communication at sea.

Vision
Interoperability between all industries in the maritime sector of connectivity on the
globe.

Strategy

e Being a non-profit alliance of stakeholders interested in making VDES a success.

e Providing common marketing resources for VDES as a technology.

e Providing the missing links that are not yet covered by IALA, ITU, IMO or other
international and governmental organizations, which are as of today:

1. assignment of VDE-Sat network ID,

2. assignment of VDE-Sat SAT ID, and

3. totemporarily implement PKI for signing of VDE bulletin boards until an
intergovernmental organization takes over.

e Organize Inter-Operability Tests (I0Ts) between the members and help members
to contribute to standardization, both on the air- and presentation interface.

e Support the harmonization of new VDES applications.

e Stand aligned in patent issues.

e Help alignment on the understanding of the related standards by collecting,
organizing review and providing mutually approved reference data to the VDES-
Alliance members.

e Recognizing that AlS is an integral part of VDES, work towards the exclusiveness
of VDES in SOLAS mandatory carriage requirements.
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3.Membership

3.1. The association has the following categories of membership:
e Contributing members
e Observing members

3.2. The categories of membership are defined in more detail in the membership
agreement.

3.3.  Anycorporation, organization or person engaged in the VDES technologies may
be admitted as a contributing member. Contributing members have the right to vote
pursuant to section 6.11.

3.4. Non-industrial observers engaged in the VDES technologies may be admitted as
observer members. Observer members do not have the right to vote.

3.5. Registration can take place at any time during the year with effect from the first-
coming 1st of the month. The request for admission must be addressed to the board
of directors, which must unanimously approve the admission.

3.6. Ifthe board of directors refuses to admit a person as a member, the matter may
be referred to at the next general meeting, which decides by a simple majority of
votes whether the person concerned can join the association. The board of directors
or the general meeting may refuse admission without reasoning.

3.7. Awritten agreement (membership agreement) must be established for any
membership.

3.8.  Membership must be renewed annually at the discretion of the board of
directors. The board of directors shall inform the members in writing of their
continued membership or termination thereof.

3.9. A membercan be excluded from the association by the board of directors
according to the regulation in the membership agreement, if a member has grossly
violated the association's articles of association and regulations or is in arrears with

payment of membership fees and has not paid the amount after repeated requests.
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4. Membership fees

4.1. The membership fees are established at the annual general meeting. A
membership fee for contributing members and a membership fee for observer
members shall be established.

4.2.  New members pay a prorated membership fee from the month of admission.

5. Management

5.1. The association shall be directed by a board of directors consisting of 4-8
members, according to the association’s objectives, as per clause 2.

5.2. Forthefirst 4 years after the association’s formation, the founding member
(Sternula A/S) may appoint 3-5 members to the board of directors, where one
member must be appointed as chairman. Other members to the board of directors
and 2 alternates are elected at the annual general meeting.

5.3. Following the expiry of the period in clause 5.2, the general meeting elects all
members to the board of directors, and 2 alternates are elected at the annual
general meeting. The board of directors will elect a chairman and, if relevant, a vice-
chairman.

5.4. Members of the board of directors are appointed for 2 years, whereas half of the
members of the board of directors shall be elected each year. Alternates are elected
for 1 year. Re-election is possible.

5.5. The board of directors lays down the rules of procedure for the performance of
its duties. According to the rules of procedure, meetings of the board of directors
must be convened by the chairman when required or when requested by one of the
members of the board of directors.

5.6. The board of directors forms a quorum when more than half of its members are
present. All resolutions at the meetings of the board of directors are passed by a
simple majority of votes. In case of an equality of votes, the chairman has the
casting vote.

5.7. The majority of the VDES Alliance board of directors may appoint or hire a

President to manage the day-to-day operations of the VDES Alliance, with
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specific powers and functions as the VDES Alliance board of directors may
direct. The president shall serve as ex officio, non-voting member of the VDES
Alliance board of directors: and be the chief operating officer of the VDES
Alliance responsible for the daily operation of the VDES Alliance. He or she shall
report to the VDES Alliance board of directors on at least a quarterly basis. The
President shall ensure that all orders and resolutions of the board of directors
are implemented in accordance with the board of directors’ directives. The
President shall attend all meetings of the VDES Alliance board of directors
unless excused. In addition, the President shall have such powers, duties, and
responsibilities as set forth by the VDES Alliance board of directors in a job
description.

5.8. The President may receive financial compensation for their duties, in
accordance with the annual budget approved by the Board of Directors. The

compensation shall be documented in the minutes of the relevant board meeting.

6.General Meetings

6.1. The general meeting is the highest authority of the association. The members
exercise their right to pass resolutions at the association's general meetings.

6.2. General meetings are held physically or electronically.

6.3. The annual general meeting must be held in such a timely manner that the
approved annual report can be received by the Danish Business Authority within the
deadline laid down in the Danish Financial Statements Act.

6.4. Annual general meetings must be convened by the board of directors or the
president with a notice of at least 30 days before the annual general meeting, by
letter or e-mail to the members. The notice must contain the agenda of the annual
general meeting and, if any proposals requiring adoption by special majority, the
notice must set out these proposals in the notice. In the notice convening the annual
general meeting, the specific requirements for the electronic equipment to be used
when participating in the annual general meeting are described. Moreover, it is
described how to sign up and where members can find information on the

procedure in connection with the annual general meeting.
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6.5. Extraordinary general meetings must be held when requested by the general

meeting, the board of directors, president, or the association's auditor, or requested

in writing to the board of directors by at least 30% of the member organizations. After

receiving such request, the board of directors must convene an extraordinary

general meeting and notice must be given no later than 30 days before the meeting

takes place.

6.6. The agenda of the annual general meeting must include:

Appointment of chairman of the meeting

A report on the association's activities in the past year
Submission and approval of the audited annual report
Presentation of the budget actuals for the current year
Presentation of the budget for the following financial year
Review and approval of the membership fees

Election of members to the board of directors

Election of an auditor

Any proposals from the board of directors and the members

6.7. Each memberis entitled to request a specific item included in the agenda of the

annual general meeting. Each member must submit a written request to the Alliance

administration in order to request a specific item included in the agenda of the

annual general meeting. If the request is submitted not later than 3 weeks before the

annual general meeting, the member will be entitled to have the item included in the

agenda.

6.8. The agenda and the complete proposals, and as regards the annual general

meeting also the audited annual report, must be made available for the members'

inspection not later than 2 weeks before the general meeting.

6.9. The board of directors elects a chairman to be in charge of proceedings and

decide all questions regarding the transaction of business, voting, etc.

6.10. Any member entitled to vote may request that the voting is made in writing.

6.11. Each contributing member carries one vote. However, this is not applicable

where a natural or legal person together or separately has a controlling influence
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over several memberships. In such cases, one vote is available at the general
meeting regardless of the number of memberships.

6.12. Controlling influence according to section 6.11 means ownership or disposal of
voting rights, directly or indirectly of more than 50 per cent of the share capital or by
more than 50 per cent of the votes.

6.13. The members may vote by instrument of proxy which does not need to be issued
to another member. Instruments of proxy must be in writing and handed over to the
board of directors before the general meeting.

6.14. Allresolutions at the general meetings are passed by a simple majority of votes
unless otherwise prescribed by law or these articles of association.

6.15. The business transacted at general meetings must be recorded in a minute book,
which will be signhed by the chairman of the meeting.

6.16. Any general meetings convened in accordance with sections 6.3 and 6.4 are
legally competent to transact business irrespective of the number of members
present.

6.17. Atthe general meeting, resolutions can only be passed on proposals included in
the agenda and the proposed changes thereto unless all members are represented

and give their consent in this respect.

7. Member contact information

7.1. The association may collect and store contact information of all members from
all member organizations for internal purposes only. This information will be used to
facilitate communication within the Association and to maintain accurate records of
membership.

7.2. The contactinformation to be collected and stored includes, but is not limited to,
titles, first names, last names, email addresses and positions within member’s
respective organizations.

7.3. The Association is committed to maintaining the confidentiality and security of
all collected contact information. Under no circumstances will this information be
shared, sold, or disclosed to third parties without the explicit consent of the

individual concerned.
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7.4. The Association will retain contact information for as long as necessary to fulfill
its internal requirements and in accordance with applicable data protection laws.
Upon a member's departure from the Association or upon request, their contact

information will be securely deleted from all databases and records.

8. Liability

8.1. The president or members of the association are not liable for the association’s
obligations, nor do the members have any other financial obligations towards the
association or the other members, except for the obligation to pay the annual
membership fee.

8.2. The association is only liable for its obligations with the assets belonging to the

association at all times.

9. Power to bind the association

9.1. The association is bound by the joint signatures of the chairman of the board of
directors and 1 member of the board of directors, or by 3 members of the board of

directors, or by the full board of directors.

10. Financial year and audit

10.1. The association’s financial year coincides with the calendar year.
10.2. The association's annual report is audited by a state-authorized accountant, who

is elected for one year by the annual general meeting.

11. Amendments to the Articles of Association

11.1. To adopt amendments to the articles of association, it is required that at least
3/4 of both the votes cast and of the represented members at the general assembly

are in favour of the proposal.
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12. Dissolution

12.1. Dissolution of the association requires that a proposal to this effectis included
in the agenda of a general meeting, and that at least 2/3 of both the votes cast and of
the represented members are in favour of the proposal.

12.2. Ifthe general meeting is unable to decide the dissolution pursuant to section
12.1, an extraordinary general meeting must be convened within 14 days and at the
shortest possible notice, where the proposal can be adopted by 2/3 of the votes cast
at the meeting. The notice convening the extraordinary general meeting must state
that adoption of the resolution to dissolve the association may be passed without
regard to the number of votes present/votes represented.

12.3. The outgoing board of directors are responsible for the settlement of the
association’s affairs, if necessary, by appointment of a liquidator for this purpose.

12.4. Inthe event of dissolution, the association’s assets must be assigned to a

nonprofit organization that is chosen by the final general assembly.
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Adopted on the 10th of August 2022, in connection with the establishment of the Association.
Amended on the 13th of September 2023 in connection with the Annual General Assembly.
Amended on the 3rd of September 2024 in connection with the Annual General Assembly.

Amended on the 15th of September 2025 in connection with the Annual General Assembly.
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